Session description

	Session reference number (for example 1.1.1)
	5.1.4

	Media-friendly title (suggested by the co-organizers)
	Session 4:  financial strategies to support national water and sanitation policies

	Working title
	Session 4:  financial strategies to support national water and sanitation policies

	Duration
	4 hours

	Key question
	How can the gap between lenders and local authorities/utilities needing to borrow be bridged? What can the different actors do to increase the borrowing capacity of service providers?

	Media-friendly session summary (3-5 sentences)
	What financial strategies can increase financial flows to the water sector?

	Session description (approximately 2 paragraphs)
	Broader Issue & Context 

From the original scoping paper:

Financial sustainability requires closing the financing gap by acting on the demand and supply sides of finance. The need for finance is potentially boundless, so sector goals should be defined according to realistic financial envelopes. The ultimate sources of finance are limited to user charges, tax-payers (budgetary resources) and international solidarity. Credible and sustainable financing strategies would identify realistic cost recovery levels and realistic subsidy flows. 

Additions

Effective water policies necessitate realistic short-term and long-term financial policies. 

At national level, increasing the knowledge of the various financial flows that fund the WSS sector would allow national financial strategies to optimise financial mobilisation and to design water policies in a more realistic way.

Key Questions in this session:

Cluster 1

- Are there examples of financially sustainable WSS sub-sectors? 

- What are the lessons learned in OECD and developing countries on defining a financial model for the WSS sub-sectors?  

- What can/should be the share of the ultimate sources of finance (i.e. taxes, user charges, solidarity) in financing the different WSS sub-sectors?

- To what extent does financial sustainability depend on setting more realistic sector targets?

- What are the really sustainable means of financing local water authorities and their systems
?
Cluster 2

- Is there a clear rationale for improving strategic financial planning in the water and sanitation sub-sectors? 

- What should be the roles of the Water Ministries/Directorates and the Ministries of Finance in strategic financial planning for the WSS sub-sectors (and for the Water sector more generally)? And what should be the roles of other stakeholders?

- What are the lessons learned in putting in place strategic financial planning processes? 

- Can strategic financial plans (i.e. financing strategies) as such lead to a significant change in the WSS sector finances?  

Cluster 3

- How to know the total expenditure for water supply and sanitation exposed by all stakeholders in the country?

- How do these experiences and lessons learned relate to new trends in aid delivery (e.g. budget support, SWAps?)

- How do these experiences and lessons learned relate to the financing IWRM agenda?

Probably too many questions. Selection to be made in relation with potential answers



	Confirmed convening organization(s) and contact information
	Organisers

Session:  
OECD Water Task Team Contact: R.Martin-Hurtado

Topic:

AquaFed



	Other associated organisations
	OECD; WB; AquaFed

	Session outline and time allocation
	Format



Chair:

Rapporteur:

· 5mn
Opening by the Chair: (e.g.  Maurice Bernard, AFD)

· 15mn
Keynote speech
What is the basis for a financially sustainable water sector?  

Water macroeconomics

National financial plans

Jim Winpenny (author of the report on Financing Strategies currently being prepared in the framework of the OECD Water Task Team and where, in addition to OECD member countries, other stakeholders – such as UNSGAB, WSP, PS-Eau, IRC – take part)

· 40mn 
Panel discussion
Individual presentations on selected question

or answers to all questions asked one by one by the moderator?
Panellists could include:

· Representative from the Water Directorate of an OECD middle-income country (e.g. Mexico)

· Representative from the Water Directorate of a developing country (e.g. Senegal)

· Representative from a Ministry of Finance of a developing country (e.g. Vietnam)

· Representative of IADB

· Representative from private sector (e.g. AquaFed)

· Representative from an NGO (e.g. BPDWS)

· Representative from IWRM community (e.g. GWP)

· 50mn
General discussion with the floor (moderated by the chair):  

· 10mn
Conclusions – retained answers  (by the Chair with the floor)

Working notes

The number of panellists would depend on the final time allocated to the session.

Update on ODA flows in Winpenny’s introductory presentation?

From the VMS

· Proposal by PWC – Guy Leclerc to be integrated (noted on the VMS)



	Contributions received that will be included in the session (with a word or two about how they are included)
	G.Leclerc/PWC

	Missing stakeholders
	

	Expected outcomes, impacts and follow-up linkages with events and initiatives after the Forum
	To detail


� “new suggestion” received by the Forum organisers for Topic 5.1. 





