Topic 6.1 Education and Capacity Development Strategies 

Draft Session proposal 

Session 6.1.1: Knowledge for All, All for Knowledge 

Conceptual background for the session 
Knowledge Management (KM) has attracted much attention over the last decade and also the water sector is discovering how KM can contribute to a better performance of the sector as a whole or parts of it by improving certain areas, like access to information or  strengthening sector organizations. This change can be noticed by the growth in number of platforms, websites and networks, and information systems which have as one of their objectives the dissemination and sharing of sector knowledge and information. National Governments, Development Banks, International Organisations and NGOs are all promoting the use of these KM mechanisms with the aim to improve sector performance, and regularly they participate actively as well. The development of the World Wide Web and better communication facilities in general have certainly contributed to this development, but an important drive is the search for new knowledge that helps to bring answers to the many challenges the water sector is facing.

The actual access to information improves often only for a few stakeholders and especially for those that operate mainly at national level. It is for such reasons that there is uncertainty to what extent KM actually can contribute to improve the performance of the sector.

Because there is often confusion about what is exactly meant by KM and related terminology, in this session a conceptual framework will be presented to clarify some of the key concepts and to provide clear definitions as they are used in the water sector. The potential of KM for the Water sector is considered in the wider context of Capacity Development for achieving the MDGs. There is growing consensus that Target 10 of the Millennium Development Goals – to halve the proportion of people without sustainable access to safe drinking water and basic sanitation – is not only an infrastructure - , but even more so a global capacity challenge. In the same way, capacity development and knowledge on irrigation, rainwater harvesting, etc  have been considered as key element for reaching target 1.  How can services be scaled up for millions of people? How can they be made sustainable? This challenge needs to be addressed while the responsibility for water, sanitation and other essential services is being decentralised to new actors: river basin authorities, districts, municipalities and the users. Capacity is often defined at three levels: the ability of individuals, organisations and societies to perform functions, solve problems and to set and achieve goals. Capacity is about the ability of organisations and people to function in their environment. Knowledge - and information management are crucial elements of capacity development.

Knowledge Management, emphasises the importance of the cyclic character of learning to improve the performance of organisations and institutions.

Main issue for the Session 
In a rapidly changing and ever more complex world, ‘wicked problems’ that traditional narrowly-focused research struggles to grapple with are more and more common, including in the water sector. .In the water sector, numerous good practices derived through traditional research have showed a remarkable resistance to scaling up.  This session proposes to discuss experiences with different approaches that try and overcome the twin challenges of solving complex problems and to implement more sustainable and integrated solutions at scale.  

Scientist have the potential to contribute to tackling complex problems through contributions that are context-specific, demand-led, and integrated, and through outcomes that are communicated well to all stakeholders in the sector. This session will look at experiences with approaches that allow scientist to work closely together with practioners so that the boundaries between these two worlds become less obvious, to get a better relationship (or connection ) with decision makers and the ground (users) .

Main question for the Session 

 “What approaches are successful in ensuring scientists to working on the priority issues from the ground and what are appropriate systems for sharing and making newly gained knowledge available and applicable?” 

In relation to this key question, the session should address the following issues related to the subject: 
- How can different interest groups influence the research agenda’s (user groups, policy makers, professionals and practitioners)? And how to improve the identification process of research demand according the large range of stakeholders? How to optimise delays between need identification and the beginning of research programme?  
- What are the approaches that allow for a good collaboration between scientists and practionists?
- What approaches and methodologies and tools  work best for sharing the research results with the larger public and different interest groups?

- How can documentation of new knowledge and packaging for different interest groups be improved?
- What sector platforms and systems are already in place through which the research agenda can be influenced and research results can be shared. 

- How to ensure the uptake of new knowledge and its application at scale. 
- What approaches and methodologies are successful in transferring enhanced knowledge in improved sector capacities?
- What are the concrete experiences that evidence the link between better KM and sector performance? 
- How does academically developed knowledge talk to local or indigenous knowledge?
Proposed objectives for the session:
· The session will raise awareness on the potential of KM for enhanced performance of the water sector in general and for better engagement of the academic world in finding the right solutions for the problems in the water sector.

· The session will provide a platform for presentation and assessment of concrete experiences with approaches and methodologies that ensure a better engagement of scientists in finding concrete solutions to the  challenges in the water sector

· The session will generate a debate on the potential of KM for better sector performance on the bases of different views and perspectives exposed by representatives of different stakeholder groups, participants in the session  

Development of the session:
	Time available
	Theme
	Methodology
	Responsables

	10 minutes
	Welcome and introduction to the theme
	In Plenary
	Chair

	15 minutes
	Introduction to the theme:  KM  and capacity development for sustainable WRM and WASH service delivery:  Identification of main issues , challenges  and points for debate 
	In Plenary (supported by a PPP)
	Organising committee (IRC can contribute in the elaboration of a short paper, supportive to the presentation)

	20 minutes
	Concrete experiences (cases) with KM and CD in the WRM and WASH sector *
Approaches and methodologies that allow for an active engagement of the academic world in finding the right solutions and in application of the solutions at scale.
	In plenary: speed dating for introducing the different  cases and to generate interest for their cases during the world cafe
	Organising committee appoints a facilitator
6-8 case owner presents their cases*). Each case have 2 minutes ( 2 slides to advocate for their case)

	40 minutes
	Assessment of the cases: what do we take from these experiences?
	World cafe
	Organising committee appoints facilitators for the worldcafe  tables

Case owners share their cases with the participants 

	30 minutes
	Identification of policy and operational priorities for improved KM in the WRM and WASH sector
	Debate in plenary
	Organising Committee appoints a facilitator 

	5 minutes
	Wrap-up
	Plenary
	


*) It is important to ensure a good mix of concrete experiences from different stakeholders. We should seek for a good balance between knowledge developers (supply side) and the (potential) users of new knowledge ( the demand side). The mix of stakeholders should include representatives of research institutes, user groups like community based water committees, training centers , national or local governments, NGO’s and resource centers and sector gremials or networks. We will also strive to a reasonable distribution of cases over the different geographical regions.

Outstanding steps:

1. Agree upon the session outline and assign main responsibilities
2. Identify and select cases ( also include the proposals submitted via de website)to be presented and discussed in the world cafe 

3.  Contact case holders and support in preparation for their presentations 
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