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	Main Issue:

Global changes such as climate change, population growth, the globalization of food and other markets, mean that demand for water in a variety of sectors is growing. The majority of available water is used for agriculture which provides food, fuel and incomes. However, due to rapid urbanization and growth of city populations, if the MDG related to water supply and sanitation is to be achieved, an equitable allocation of water between agriculture and other sectors will need to be maintained. A major support for the achievement of this balance will be in developing institutional capacity for water management stakeholders to plan, implement and enforce policy and legal reforms covering all necessary sectors (agriculture, industry, energy, environment, etc.). 

This session will allow stakeholders to work together to discuss what kind of institutional capacity development (including the production, management and sharing of relevant knowledge) is required to ensure the appropriate policy and legal reforms can be carried out. 
It therefore complements, but is designed not to overlap with, parallel topics focusing on general issues of Integrated Water Resources Management for sustainable development (3.2); the development of infrastructure for ensuring adequate water resources for agriculture and urban areas (3.2); trans-boundary cooperation in water management (3.1) and in the development of multiple use infrastructure (2.4) for water supply and irrigation.
To date, all interested contributors registered on the VMS and other stakeholders have been asked to provide feedback on the session design (via a questionnaire) and these will be added into the final design of the session. Already, however, changes in design have been adopted: e.g. focusing on regional differences in institutional capacity development required; investigating transboundary issues and issues to do with increasing stakeholder involvement in water allocation planning.



	Main Question and sub-questions:

Main Question at Topic Level: 
How can knowledge and capacity development be (better) used so that all stakeholders can contribute, have equitable and meaningful access to, use and benefit from the vast and fast-growing body of knowledge and experience on the water sector?

--------------------------
Session questions:
Considering the issues above and feedback from the programme committee and input from stakeholders, the main question is to be answered on two levels: 
1) What are the appropriate policy and legal frameworks required to facilitate the planning and implementation of strategies to ensure an equitable allocation of water resources to all necessary sectors, in regions of water scarcity? 
2) Exactly what sort of institutional capacity development is required to support the development of such frameworks if one is to reflect local needs (including customs, culture and history)?
Of importance to contributing stakeholders are also the following sub-questions: 
· How can stakeholders be involved in consultation regarding the process of policy and legal reforms? 
· How can demand for capacity development in this area be better assessed? 
· What institutional capacity is needed to support equitable water allocation between different sectors, divided by a political boundary?

· What are the regional differences in institutional capacity development required?

A further refinement of these questions will be made in consultation with the stakeholders in the build-up to the session. Some contributors are already asking for more focus on looking at regional differences in requirements.

	Session development process:
The session development process for 6.1.2 focuses on preliminary preparatory activities for the session, the session itself and post-session activities. 
Preliminary preparatory activities

Preliminary activities have already begun with the identification of potential stakeholders to accompany the preparation of the session and its inputs. All interested contributors have been sent a questionnaire to enable them to comment on session design and confirm the type of contribution they will make to the preparation of the session and to the session itself.

The next step will be to create of an e-forum in which the stakeholders can exchange views on the key questions and work on elaborating potential answers. The outcome of the e-forum will be the development of a synthesis document agreed on by the stakeholders that can be used as a focus of discussion in the session.
Session

The session will develop over its 2-hour duration, from a series of short, input presentations (with a question & answer session) to detailed and substantive discussions held within small, break-out groups of participants. The group discussions will allow participants to discuss and critique what they have heard and introduce their own ideas, which will be presented in a final plenary for general discussion. See below, for a session outline.

Post-session activities

The results of the preliminary activities and the session will be collated and published for dissemination.


	Table 1: The timing of session activities

Minutes

Activity

20’

Official opening, welcome and description of the session and goals

40’

Short presentation of ideas of panel of 3 stakeholders, representative of the local, regional and national scales, presenting the inputs from the synthesis document, followed by a short question and answer session.
40’

Small group work discussing the suggestions from the synthesis document and how to develop the capacity for them in different regions/countries.
20’

Final plenary to present key results and discuss common and specific findings




	Stakeholders (to be) consulted (major groups, regions):

The following table highlights the type of stakeholders who have expressed an interest in participating in the preparation and implementation of the session or who have been contacted by the conveners to take part. Already, we have representation from different regions, working for different types of organization and at different geo-political scales. A final identification and selection of stakeholders who will accompany the preparatory process for the session still has to be made.

Table 2: Categorisation of stakeholders who have expressed interest in participating
Stakeholder

Private/Public

Country

Region

Type

Scale

Japan International Cooperation Agency

Public

Japan

East Asia 

Development agency

International

Japanese Ministry of Land, Infrastructure and Transport

Public

Japan

East Asia

Ministry

National 

Madras Institute of Developments Studies
Public

India

South Asia

Research Centre
International

Cauvery Delta Farmers’ Association
Private
India
South Asia

Farmers’ Association

Local

Regional Centre on Urban Water Management - Tehran

Public 

Iran

Central, West and South Asia

Regional centre for networking 

International

Water and sanitation association of Zambia

Public 

Zambia

Africa

Professional Association

National

Kafabu Water and Sewerage Co.

Public

Zambia

Africa

Utility

Sub-national

National Water and Sewerage Corporation

Public

Uganda

Africa

Utility

National

Engicon -  Water engineering consultancy
Private
Jordan
Arab Countries
Consultancy
Local/National
Water Board Project, MWRI 
Public
Egypt
Arab Countries
Utility
National
Holding Company for Drinking Water and Sanitation
Semi public
Egypt
Arab Countries
Utility
National
Abdel Aal Association
Private
Lebanon
Arab Countries
Farmer’s Association
Local
Drinking Water and Sanitation Company 
Private
Morocco
Arab Countries
Utility
National
Also those that have shown interest and have been since asked to contribute are: 

TURCEK; School of Management Studies University of Khartoum; United Cities and Local Governments of Africa; University of Australia; WUR-Ramsar; World Bank; Gender & Water Alliance.
Stakeholders from the Americas would also be appropriate.



	Means of engagement of the Stakeholders:

Stakeholders will be engaged throughout the session preparation process in jointly developing suggestions for capacity development needed for policy reforms that can be then discussed interactively in the session in Istanbul. A formal stakeholder participatory process, in a series of virtual meetings (an e-forum organized perhaps within the Virtual Meeting System), will be organized from November 2008 to February 2009 in order to allow for substantive work on the main questions to be carried out before the WWF session so as to provide more time for informed discussion within the session.

See Schedule below.

	Schedule of events in session development:

The participatory stakeholder process will comprise of a number of stages to be implemented before the session in Istanbul. Naturally, in order to meet the demands of such a process in time for the WWF in March 2009, this process has already been begun. 
· Stage 1 - Stakeholder selection: Selection has begun with the identification and invitation of key stakeholders into the process. Much use is already being made of contacts to stakeholders through workshops and within regional water management networks. An example of events in which contacts with stakeholders have been or are being made:
· September 2008 - UN-Habitat/UNW-DPC International Workshop on Drinking Water Loss Reduction in Bonn, Germany

· September 2008 – Stockholm World Water Week

· September 2008 –RCUWM-Tehran calls for submissions from its members regarding their institutional capacities at the level of policy and legal reforms
· September 2008 – AWC identify own potential stakeholders within Arab States – The Management Group have had two meetings, the last one was on September 22 where the potential stakeholders were reviewed, some of theme were contacted and the rest will contacted within the coming week in order to agree on the next steps. 
· September 2008 – Close of World Water Forum deadline for receiving expressions of interest and proposals from stakeholders

· November 2008 – Arab Water Forum in Riyadh, KSA

· November 2008 – UNESCO-IHP/UNW-DPC/GEF International Workshop on Institutional Capacity Development in Transboundary Basins
· December 2008 – UN-DESA/UNW-DPC Expert Group Meeting on Gender-Disaggregated Data for Water Supply and Sanitation

· February 2009 – UN-DESA/UNECA/UNW-DPC Capacity Development Workshop on Improving Agricultural Productivity, Water Efficiency and Strengthening Rural Livelihoods 

· Stage 2 (November/December 2008) - Problem identification: Each stakeholder will be asked to submit a short position note on what they think, in their own sector and sphere of influence, are the barriers and drivers to ensuring, in areas of water scarcity, an equitable allocation of water resources in all necessary sectors. Alongside this, they will be then asked to suggest required legal and policy tools, mechanisms and instruments to overcome the identified barriers and to make use of the identified driving forces. 
· Stage 3 (December 2008/January 2009)  – Dissemination and discussion: Within the e-forum, the short notes from each stakeholder will be sent round to each member of the process along with their ideas summarised by the session organizer in order to aid exchange of ideas and knowledge.  Within the forum, the participants can then discuss each others’ ideas and further develop their own. 

· Stage 4 – Synthesis and discussion (January/February 2009): The session organizers create, and send round for comment, a common, shared, view of the support needed for policy reforms which integrates the stakeholders’ individual perspectives. These will be discussed in the e- forum before being developed into a synthesis document to be presented at the session in Istanbul for broader stakeholder critique and discussion.


	Session convener group (be specific on gender and regional balance):

Mr Reza Ardakanian 

(UN-Water Decade Programme on Capacity Development (UNW-DPC), Germany
Mr Raouf Darwish 
(Arab Water Council (AWC)), Egypt

- An additional female co-convener is being selected from the AWC
We respect the need to maintain a gender and regional balance in the both the implementation of the session and in its preparation. This balance will be maintained in the choice of stakeholders and inputs into the discussion in preparation of and during the session. 

	Responsiveness to PC criteria

Relevance for solving key issues:

The issue of how to improve and/or maintain an equitable allocation of water resources between all necessary sectors is one of increasing relevance to the sustainable management of water resources in times of climate change, increasing urbanization population growth, globalization of the markets and virtual water exports. All of which put pressure on water scarce regions to provide for increasing cross-sectoral demands.
Policy orientation:

By designing this workshop around the key question of how to support policy reforms, and by inviting governmental stakeholders to participate in the preparation of the session, the latter will remain firmly policy-oriented. 
Concrete equity-responsive outputs:

The issue of equity is one of making sure that water management has strong enough institutional capacity to ensure that all users and interests are equitably taken into account within water management plans and their implementation. It is hoped that the stakeholders involved before and during the session will gain and share knowledge about how to go about achieving this required institutional capacity. 
Stakeholder representation in preparation and delivery (including regional balance):

As can be seen from this report, stakeholders will actively participate in the preparation of and implementation of the session, through regular forum meetings wherein suggested answers to the key questions will be jointly formulated for discussion in the session.
So far the regional balance is developing. More attention needs to be given to identifying stakeholders from the Americas. 

Focus on concrete efforts to bridge divides:

· Bridging the various users & sectors
· Bridging regions

· Bridging geo-political levels

· Bridging the policy-public interface

· Bridging multiple stakeholder perspectives



	Outcomes of session: 
The outcomes of the session development process will include -
· Synthesis document derived from the preparatory process;

· Session report publication;

· New, informal stakeholder communication networks between participants;

· A model process design for engaging stakeholders in the preparation of WWF sessions.
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