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FINAL SESSION PROPOSALS


Proposal for Session 2, Topic 2.1 
Session 2.1.2 :  “Accelerating WASH Sector Reform and Improving Governance”
Session Co-ordinators: ISKI supported by, selected water authorities 
	 Broader Issue/Context
	This topic tackles a central question in international development: how can everybody in the world have access to safe water and sanitation services and receive hygiene education (WASH)? 

The topic focuses on how to develop and retain a water and sanitation infrastructure in the long term as well as how to provide short term protection for public health.  

Responding to questions posed, analysis of the topic has resulted in identifying 4 priority sub-topics: strengthening monitoring systems; institution-building; moving to scale with service access; and retaining a specific focus on sanitation.  

WASH sector governance, capacity and performance are critical issues for this topic. How can we govern this sector better or how can we give contributions to increase sector capacity and performance?

WASH monitoring is critical at global, regional and country levels to inform decision-makers and to keep on track of MDG achievement.  Countries are building national sector monitoring systems.  IT provides new opportunities to improve monitoring quality and processes.  Innovations in monitoring are being developed at country level.  

This session takes stock of ongoing developments in strengthening WASH monitoring as global, regional and national levels. Doing projects one by one as separated units, does not seem an efficient solution for the whole requirement of human population. The short-term investment planning which brings out heavy costs, cannot provide sustainable services. Thus, the mentality from doing projects has to be replaced by long-term investment planning.

	Key Questions
	1. What are the proven strategies for different situations to improve sector governance and institutional performance? What are the key lessons from countries that have been through a consistent reform process or have had a significant improvement in sector performance?  What are the significant drivers of sector reform and improved governance?

2. How could this process be taken up by more countries?

3. What are the key steps to improve sector transparency and help stakeholders, especially consumers, to make informed choices?  What approaches have succeeded in increasing consumer voice? 
4. How to strengthen local government to increase capacity and performance?


	Session Development Description/ Outline
	Session to be developed by encouraging agencies to participate in session preparation at 4 entry points:

1. Improving WASH sector governance

2. Improving WASH sector performance

3. Improving WASH sector capacity

4. Empowering communities/consumers in WASH service processes and choices  

	(Types of ) Organizations to be involved in session development
	Local / National Wastewater Agencies, Private sector representatives, International agencies (UN-Water, IFIs), national governments, Training institutions, experts in institutional development, research institutions and universities, NGOs. 

	What is being bridged here?
	Learning the composition of investments and services in different geographical locations, is going to contribute the exchange of information and experiences among the wastewater administrations / authorities and international organizations. 
National agencies, consumers, NGOs and other stakeholders and facilitating the exchange of experience between countries. 


	Next steps and timeline


	Communication and collaboration among the wastewater administrations / authorities and international organizations are going to be enhanced in terms of the session key questions.



	Contact information for coordination of this session
	Name             : Deniz AYDIN (cc: Mihriban HACI)
Organisation : ISKI (Istanbul Water and Sewerage Administration)
Country         : Turkey
E-mail            : daydin@iski.gov.tr  (cc: mhaci1@iski.gov.tr )
Tel                  : +90 212 301 3422  (cc. +90 212 301 3424) 


Thematic Co-ordinator contact: Pasquale Steduto (pasquale.steduto@fao.org), 

Topic Co-ordinator contact: Piers Cross ( pierscross_2000@yahoo.com ), +27827960051





      Deniz Aydın (daydin@iski.gov.tr ), + 905327219326

S E S S I O N  2.1.2.  “Accelerating WASH Sector Reform and Improving Governance” 

D E T A I L S

	Duration
	Activity
	Details

	10 min
	Welcome Introduction by Chairman
	Chairman : 
Prof.Dr. Cumali Kınacı (Istanbul Technical University)

	20 min
	Keynote Speech
	Keynote Speaker : 

-Mevlüt Vural (General Director of İSKİ)

-Guy Fradin (AESN)

- Bill Kingdom (World Bank)

	30 min
	Case Studies : 

(1) İSKİ, İstanbul

(2) AESN&SIAAP, Paris

(3) Mosvodokanal, Moscow 

(4) Tokyo Metropolitan Government, Bureau of Waterworks
	

	10 min
	Plenary Discussion
	

	20 min
	Panel

1- Istanbul Water and Sewerage Administration

2- SIAAP, Paris

3- APWF Secretariat-Japan Water Forum, 

4- Flinders Institute of Public Policy & Management
5- AquaFed, International Federation of Private Water Operators

6- The Spanish Development Cooperation Aid in the Water, Sanitation and Hygiene Sector 
7- Consumer Voice in South Africa

for the poor 

	1-Orhan C.Göktaş (ISKI General Directorate)

2- D. Duminy (SIAAP)

3-Taeko Yokota (APWF Secretariat-Japan Water Forum), 

4-Chris Williams (Flinders Institute of Public Policy & Management), 

5-Erasmo De Alfonso De Janer (AquaFed)
6-Rosa Castizo 

7- Laila Smith, Mvula Trust

	20 min
	Plenary Discussion
	Chairman will lead the discussion

	5 min
	Synthesizer Draws Themes Together
	

	5 min
	Conclusions
	Chairman 

	Total : 2 hours
	
	


Reporter : Faruk Saadet (İSKİ General Directorate)
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