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COMMUNICATION REPORT

Kick-Off Meeting of the 5th World Water Forum
Istanbul, 19 & 20 March 2007
Following the Kick-Off Meetings held in Istanbul on 19 & 20 March 2007, two reports on Communication issues were prepared. 

The first report was prepared by Melanie Giard, Secretary of the “Communicators Working Group” in collaboration with Claire Warmenbol, IUCN, and reviewed by Robert Lamb, Moderator of the Communicators Workshop. It presented the main outcomes from the Communication Workshop that was held on Tuesday 20 March 2007. 

The second report was prepared by Mr. Irfan Aker, General Manager of Dolsar Engineering Limited and co-chair of the Communication Committee for the 5th World Water Forum. This report combined information regarding communication that appeared during the various Kick-Off Meetings on Monday 19 and Tuesday 20 March 2007.

As these reports present similar contents, we propose to merge them into one document, which is presented here. This report is, therefore, a joint work on overall communication issues raised at the Kick-Off Meeting for the 5th World Water Forum.
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1. General Information on Communication Issues
During the Kick-Off Meetings in Istanbul, several communications issues were highlighted.

First of all, language barriers must be carefully taken into consideration. Knowing that for each region and each country, the importance of water-related issues are different, specific messages for each region should be developed. All documents should be translated into several languages. Moreover, the theme has an important role and should not be dominant to one region. Locally based network facilities should be considered as much as possible for effective communication, keeping in mind that messages to the least developed countries are of great importance. 

A list of water-related meetings, events, conferences and Forum-type activities up to March 2009 should be prepared (a draft is already on the 5th World Water Forum website) in order to link the events to the 5th World Water Forum preparatory process and to establish ways of communicating to regions through these events.
The messages delivered should be clear, simple and easily understandable. They should be specific not only to each region but also to each target group. These groups may be divided into 4 main categories: Water professionals / Policy makers / Public at large / Leaders, each of these categories being also divided in sub-categories. The “public at large” includes the sub-category of “young generations”, which should be particularly taken into consideration and involved in the 5th World Water Forum preparatory process.
The communication activities must consider the 2 following issues separately:
i. Promoting the 5th World Water Forum

ii. Water issues related to the 5th World Water Forum (Forum thematic issues)
The public should be made aware of the reasons for the existence of a Forum; its objectives and outcomes must be clearly communicated. The 5th World Water Forum should also conclude with solutions rather than recommendations, and it should end up with concrete actions. Turkish Embassies could be of assistance for the announcement of the 5th World Water Forum and communication related to it. Fundraising opportunities and initiatives must also be developed.
During the Kick-Off Meeting in Istanbul, participants in the “Communicators Workshop” that was held on Tuesday 20 March in the morning volunteered to bring ideas and donate their time to help enhance the Forum’s communication activities. This was the beginning of the “Communicators Group”, whose concrete activities would be defined during their 2nd meeting in Stockholm in August. The outcomes from this workshop are presented hereafter.

2. Communication Committee
The goal of the 5th World Water Forum communications is to position water issues and solutions at the global level as priorities for sustainable development and security. The Communications Committee aims to do this by mobilising targeted stakeholders and encouraging them take action to solve the water crisis and invest in water resources management. It should also position the 5th World Water Forum as the primary world event on water, sustainable development and security that engages with all stakeholders to define solutions to the world water crisis.
A core group consisting of 3 Turkish Representatives, 3 World Water Council Representatives, 1 person from the 5th World Water Forum Secretariat and 1 person from the World Water Council’s Headquarters will be established very soon. Mr. Irfan Aker (General Manager of Dolsar Engineering Limited) and Mr. Ger Bergkamp (IUCN) have already been named as co-chairs for the Committee.
3. Communicators Working Group

The Communicators Working Group came into being following the “Communicators Workshop” held in Istanbul during the Kick-Off Meeting. It regroups Communication Officers from several organisations who volunteered to participate actively in the group to help enhance the communication for the 5th World Water Forum and for the cause of water in general and who are ready to allocate some of their time voluntarily. 

It is an independent body, which can act as an advisor for the Forum’s communication activities. Its link to the Communication Committee of the 5th World Water Forum will be clearly defined during its second meeting in Stockholm next August.
3.1 Main outcomes from the Communicators’ Workshop

1. Set up a working group of communicators who will share information on water related communication initiatives and products as of 22 nd March with the intend of reinforcing water communications’ outreach during the 2year


2. A strategy for this group will be drafted before WWW, Stockholm


3. Create a sense of urgency through sharing water communications, both within water community and outside (by involving other sectors)


4. Lessons Learnt from past fora; built upon pool of communication expertise and experience within group


5. Share fundraising and corporate communication opportunities or initiatives


6. All efforts shall be made to get equitable global media coverage


7. Focus on “From Talk to Action” (achievements, positive stories, vision)


8. Target audiences need radically different projects and tools: need very simple messages for the public and specific outputs for scientists. We also have to go beyond language barriers with specific regional messages à “Bridging Divide”


9. The young generations especially have to be involved in our activities and reached by our messages


10. A brainstorming of “Big Ideas” lead to many interesting concepts and the floor is upon us and others to follow up on these: 
· Intl. Water Photo competition
· Water & Film Event

· Music concert at the 5th World Water Forum 
· Mascot competition for children 
· Youth blog (Deviant Art.com; Facebook.com;…) 
· Radio campaigns in developing countries 
· BBC water project competition in 2009 
· Actions on water and message on the 5th World Water Forum’s website for 07.07.2007
· Attract international and national celebrities as Water Ambassadors
· Blue Planet Run (incl sports) 
· Zaragoza Water Expo 
· Turkish Airlines and Embassies 
· Practice what is preached by “greening” the for a (reduce paper use, recycled products, water jugs and fountains (not bottled plastic) etc 
· 2008: Intl Year of Sanitation – Awareness Campaign
· First day stamp

· Consider a bottom-up approach to involve more people

11. Next Meeting: Stockholm World Water Week – August 2007
3.2 Next steps for the Group
All Participants agreed to: 
· Constitute a communications working group and to actively expand membership to include communications professionals from other appropriate organizations 


· Meet again at Stockholm (August 07), and in the intervening period to carry out as a group and individually confidence building


· Link website to 5th World Water Forum Istanbul 2009; 


· Send suggestions and/or provide feedback on 5th World Water Forum communication documents and products; 


· Explore Idrate concept by inserting its logo on their websites (testing its outreach capacity) 


· Share constructive communications’ ideas to support 5th World Water Forum communications (WWC to keep track of progress made)
In particular, following commitments have been made: 
· WSSCC (resp. Saskia Castelein) to draft a 2 page communication strategy for the Water Communictors’ Working Group 


· WWC and Aqua Media (resp. Alison and Melanie) to provide a list of the communication activities outcomes from past Fora, for which Mexico WWF (esp Heidi) will send Melanie paragraph on the main successes from Mexico and data on communication outcomes.


· Ken, James and Yesim will cooperate to develop a water blog


· IUCN (resp Ger) to design communications “pyramid” 


· WWC (resp. Melanie) to ensure delivery as secretariat for the group and gather/disseminate information with IUCN (resp.Claire) support and backup 


· WWC (resp. Melanie) to contact Spyros Kouvelis regarding its photo contest project and Raymond Jost regarding the Water and Film Event, inviting Photo and Film colleagues to the group
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